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Successful influence starts well before the conversation. Five things
to think through first.

1 Know what you want to achieve.
What action do you want the other to take? What would success look like?

2 Think about your relationship with the “influence target.”
Have you influenced one another successfully in the past? Do you have an investment in your future influence

relationship? Is there something you need to do to repair or build your influence relationship?

3 Consider what you know about that individual.
What characteristics or current situations should you be aware of? What vested interests or issues might your

influence goal raise for him or her?

4 Understand relevant individual, organizational or cultural values, norms,
processes, and goals.
How can you frame your goal, idea or desired action to create a better “fit” between your influence goal and the

individual, organization, or culture?

5 Develop an approach that takes all of this information into account.
Which Expressive or Receptive influence tactics and behaviors would be your best choices to respond to the

influence target’s interests and issues.
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Know what you want to achieve. What would success look like?

Originally published on LinkedIn, May 12, 2014.
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