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The Influence Guru.
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Leadership and Influence: A
Learning Journey
B. Kim Barnes

THE INFLUENCE GURU

A blended program that runs before, during, and after two days in the
room, built around a real leadership project rather than a workshop
exercise.

his program treats leadership development as a journey rather than an event. Participants begin before

the first session with a video overview, a virtual classroom introduction, influence behavior surveys, and

readings. They finish weeks later, having applied the skills to a real leadership project with the support of an

action learning team.

The journey
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What participants work on

The skills are practiced in the room. The project is where they either take hold
or do not.
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Leadership characteristics, and their own leadership focus, values, and vision.

The Exercising Influence definitions and behavior model.

Their own influence behavior survey results, reviewed and practiced against.

Influence strategy: objectives, framework, planning, and rehearsing.

An action learning leadership project carried out with a team after the sessions end.

What it takes to become an inspirational leader, and the next steps to get there.
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